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Call to Order 

In calling the meeting to order at 2:09 pm., Dr. Kenniff reminded members 
of the Chair's customary invitation to join him in partaking of an appropriate 
holiday libation immediately following the meeting. 


Approval of Agenda 


The Agenda, as circulated, was approved. 

Dr. Kenniff advised that the next two Agenda items would be dealt with in 
"Closed Session", and he asked those in attendance who were not members 
of Senate to leave the meeting. 


OPEN SESSION 


Approval of Minutes 


IT WAS MOVED BY DEAN PARKER, SECONDED BY PROF. 
STATHOPOULOS, THAT THE MINUTES OF THE SENATE MEETING 
OF NOVEMBER 4, 1988 BE APPROVED. 

MOTION CARRIED. 


Remarks from the Chair 


A round of applause followed Dr. Kenniff's announcement that the Board 
of Governors, at its meeting of November 16, 1988, decided to renew his 
mandate as Rector and Vice-Chancellor for a second 5-year term. Further 
rounds of applause followed his announcements that Dr. Parker's mandate 
as Dean of the Faculty of Fine Arts was also renewed for a second 5-year 
term; and that Ms. Siobhan Harty, a political science student at Concordia, 


88-7-8 


88-7-9 


88-7-10 


was awarded a 1989 Rhodes Scholarship. With respect to the latter 
announcement, Dr. Kenniff stated that this was a source of great pride to the 
University, particularly given the fact that this was one of only ten such 
Canadian scholarships awarded and one of the two usually awarded in the 
Province of Quebec, and that it was a great tribute to the quality of her 
candidacy. He further advised that a Rhodes Scholarship is awarded not 
only on the basis of academic merit, but on the basis of the total 
involvement of an individual in a variety of activities demonstrating a 
commitment to the community; that Ms. Harty particularly has devoted 
herself in a very active way to several organizations, including Amnesty 
International, which well represent the University's commitment not only to 
knowledge but also to the values which are important in our society; that the 
University was proud indeed that she will stand as a representative of what 
are held to be the highest and best values of this Institution; and that on 
behalf of Senate, it would be appropriate to communicate to her our 
congratulations and best wishes in her academic endeavors in England. 


In other remarks, Dr. Kenniff reported on continuing discussions on the 
proposals concerning a new funding formula for Quebec universities which 
had been put forward by the Minister of Higher Education and Science, and 
on a letter of support from the majority of Rectors of Quebec universities 
which he had signed on behalf of Concordia University; and the library 
projects, including difficulties with the contractor with respect to the status 
of completion of the extension to the Vanier Library. 


Question Period 


Responding to a question concerning the status reports on the outstanding 
and forthcoming items listed in the Addendum to the Agenda, and 
particularly with respect to the review of the structure of the Institute for 
Cooperative Education, Dr. Kenniff advised that the question of 
appointment of the Principal of the Institute had not been completed until 
just prior to Dr. Whyte's departure, that there had been an hiatus vis-a-vis 
the departure of the Vice-Rector, Academic and the attendant transition 
period, and that he would hope to be able to report on the matter at either the 
1989 January or February Senate meeting. He also explained that the status 
indications had been included in the Addendum in order to keep members 
better informed with respect to the outstanding items, and to provide a 
certain impetus to the committees or individuals responsible for those items 
to speed up the process of bringing them back to Senate. 


Responding to a question concerning the letter of support from the majority 
of Quebec University Rectors which he had signed on the University's 
behalf, Dr. Kenniff advised that it was a letter accepting the principles and 
methods used to produce the proposed funding formula, as well as, and 
intrinsically tied to, the levels of new money that would be associated with 
the new formula, ie., it was an agreement to the principles, the method, and 
the level of funding, but not to any one of these without the others. He also 
explained that the Government has made a firm commitment not to touch the 
present level of the students' contribution to the funding of the universities 
until at least the next election; and that while the present proposal did not 
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specify the source of the funds that would be added to the envelope, it was 
clear that if the proposal was to be implemented next year, the funds would 
have to be added from Government sources if the Government's 
commitment Was to be respected. 


Reports from Councils, etc. 


Mr. Bruce Smart, Acting Registrar, presented and explained the report 
concerning the Summer Session Academic Schedule (document 
US-88-7-D3) which was being tabled for information. He advised that as 
had been agreed by the Academic Programmes Committee, the official 
schedule described in the report has been adopted on a permanent basis. In 
addition, he explained that the concerns which had been voiced last year vis- 
a-vis the summer session final examination schedule, particularly with 
respect to students following programmes in the co-operative education 
format, were presently under consideration by an examination task force, 
and that it was his expectation that the anticipated recommendation that the 
problem be alleviated by adding a few days to the examination schedule 
contained in document US-88-7-D3, would be implemented immediately 
and the problem resolved for next summer. 


In response to a question concerning the lecture time-block differentials 
between the various Faculties, Mr. Smart reported that the schedule 
reflected the policies established by the individual Faculties. 


In addition, a particular concern was raised with respect to the differential in 
the length of time-blocks in the Faculty of Arts and Science and those in the 
other Faculties, and also the differential in course contact time for night 
classes and day courses offered in the summer; and it was suggested and 
agreed that the rationales for the differentials with respect to course contact 
time would be provided subsequently to Senate by the various Faculties, 
and particularly the Faculties of Arts and Science and Fine Arts. 


Dean Szabo advised that the Faculty of Commerce and Administration has 
approved in principle the extension of the Executive MBA programme to an 
off-campus operation in India; that significant funds have been secured from 
CIDA to embark on this particular venture; and that a delegation would be 
traveling to India in February, 1989 to investigate the situation. He also 
advised that Dr. C. Lam, Department of Computer Science, has resolved a 
mathematical problem which has plagued mathematicians for hundreds of 
years, ie., he has proven that a projected plane of the Order 10 does not 
exist; that this phenomenal accomplishment, which stands as a monumental 
result in pure mathematics and computer science, has excited the world 
community; and that this astounding accomplishment, which would be a 
source of great pride to Dr. Lam's colleagues, his Department and Faculty, 
would place Concordia in the big leagues vis-a-vis research in the area of 
mathematics and computer science. 


In drawing members attention to the memorandum dated October 27, 1988 
(document US-88-7-D4) concerning avis which had been received from the 
Conseil des universités, Dr. Kenniff advised that given the interest of the 
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academic community in many of the topics covered in the avis, he would 
table such notices at Senate for information on a regular basis from this 
point onward. 


Appointments 


Committees of Senate 


With respect to appointments to Committees of Senate, Dr. Kenniff asked 
that the appointment of DR. K.H. HAFACULTY OF ENGINEERING 
AND COMPUTER SCIENCE, TO THE ACADEMIC PROGRAMMES 
COMMITTEE, (to 1989), be added to document US-88-7-D5. It was also 
requested and agreed that THE STUDENT APPOINTMENT TO THE 
UNDERGRADUATE SCHOLARSHIPS AND AWARDS 
SUB-COMMITTEE BE CHANGED FROM MR. B. JENKINS TO MR. 
B. GOODMAN 


IT WAS MOVED BY MR. STATHOPOULOS, SECONDED BY MR. 
MADSEN, THAT THE APPOINTMENTS TO THE COMMITTEES OF 
SENATE, (DOCUMENT US-88-7-D5, AS CHANGED), BE 
APPROVED. 

MOTION CARRIED. 


GRADUATE CURRICULUM PROPOSALS 


FACULTY OF ARTS AND SCIENCE 


IT WAS MOVED BY DEAN SZABO, SECONDED BY DEAN 
BERTRAND, THAT THE PROPOSED GRADUATE CURRICULUM 
CHANGES IN THE FACULTY OF ARTS AND SCIENCE, 
(DOCUMENT US-88-7-D7), BE APPROVED, SUBJECT TO THE 
COMMENTS AND RECOMMENDATIONS OF THE ACADEMIC 
PROGRAMMES COMMITTEE, (DOCUMENT US-887-D9). 


In response to a question, Dean Bertrand advised that he had discussed the 
budgetary implications of the proposals with the previous Vice-Rector, 
Academic, and with the current Rector and Acting Vice-Rector, Academic 
and that there were no problems. He also advised that any computer 
resources associated with courses relating to the proposals concerning the 
Diploma in Writing/Translation were covered under the current year's 
budget. 


THE MOTION WAS CARRIED. 


Faculty of Fine Arts 


IT WAS MOVED BY DEAN SZABO, SECONDED BY DEAN PARKER, 
THAT THE PROPOSED GRADUATE CURRICULUM CHANGES IN 
THE FACULTY OF FINE ARTS, (DOCUMENT US-88-7-D8), BE 
APPROVED, SUBJECT TO THE COMMENTS AND 


RECOMMENDATIONS OF THE ACADEMIC PROGRAMMES 
COMMITTEE, (DOCUMENT US-887-D9). 


Dr. Kenniff advised that the problem of underfunding with respect to this 
and other Masters programmes generally considered to be comparable to 
Ph.D. programmes, as referred to in the APC report (document 
US-88-7-D9), was noted by the Steering Committee; and that the 
Committee had agreed that this was a problem which should be looked into; 
and that, if required, forceful representations in conjunction with other 
universities with similar problems be made to Quebec City. 


Dean Szabo also advised that BGS had addressed this issue at its last 
meeting; and that a special meeting had been held this morning with the 
Registrar's Office to consider the implications, to look at the funding 
formula, and to look at possible ways of structuring graduate level academic 
offerings with a view toward maximizing revenue without jeopardizing 
objectives. He cautioned, however, that it must be recognized that there 
were some objectives which were driven by academic motives that go 
beyond a particular formula. In response to another question, he advised 
that once the various funding formulas were known, consultations would be 
held with the particular Faculties vis-a-vis the matter of appropriate 
programme structures. 


During continued discussion, the feeling was expressed that if the 
University decided to request that an exception be made with respect to the 
funding of particular programmes, such a request would have to be directed 
at a very high level of Government; and that before making such a request, 
serious consideration would have to be given to the justification of 
Concordia's position relative to that of other Quebec universities. 


In response to the above, Dr. Kenniff suggested that if there were sound 
academic reasons which were justified on the basis of comparative degrees 
given across a broad geographical area, eg., North America, such a case 
properly might be submitted to an outside body familiar with examining 
academic programmes, such as the Conseil des universités and its 
committees, for consideration and recommendation; ie., given that the 
Conseil makes recommendations on new programmes, it should also be 
able to make recommendations which the Ministry of Education could use to 
determine the exceptions that would be funded. 


Again, it was argued that before taking any action, we must ensure that our 
approach will help rather than harm the University; that in attempting to get 
the Government to recognize our exceptions, if other universities have more 
exceptions, given the finiteness of the financial pie, we might in fact end up 
with less; and that for sound academic reasons, the University should be 
willing to have programmes which are Outside the norms, if the overall 
situation is to our financial advantage. 


THE MOTION WAS CARRIED. 
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MOTION CONCERNING THE ACADEMIC MATERIALS FEE 


IT WAS MOVED BY MS. JEN, SECONDED BY MR. MADSEN, THAT 
THE RESOLUTION CONCERNING THE ACADEMIC MATERIALS 
FEE, AS CONTAINED IN DOCUMENT US-88-6-D5 (REVISED), BE 
APPROVED. 


In response to student concerns, problems and difficulties which were 
expressed with respect to the Academic Materials Fee, Dr. Cohen, 
Vice-Rector, Institutional Relations and Finance explained in detail the 
background, objectives, rationale, and budgetary and operational aspects 
relating to the Academic Materials Fee and its implementation. He stated that 
if the purpose of the students’ resolution was to try to identify which 
amounts of money for academic materials had been included in the budget in 
the past, on an ongoing basis, as well as to determine how the new money 
being injected was being used in the production of academic materials, an 
attempt could be made to generate such information; and that if the purpose 
of the resolution also was to try to identify for the students, on a yearly 
basis, what each department was producing as a result of the academic 
materials fee so that the students could see that they indeed were getting 
their it money's worth" with respect to the fees that they were paying, it 
might be possible to do so. He further stated, however, that attempting to 
identify, through a formula, the part of the non-salary budget, or even the 
salaries budget, which corresponds to the Academic Materials Fee, would 
not satisfy either of the objectives which the students might have; and that 
while it would be possible, through a theoretical exercise, to satisfy the 
students by demonstrating that more money has been put into budgets than 
has been collected through the Academic Materials Fee, such an undertaking 
would not result in more academic materials for the students, nor would it 
identify the materials which the students are entitled to, or might wish to 
demand, for the purpose of their education. He further advised that it was 
his feeling that what the students wanted was to be able to know what 
academic materials were being supplied without charge within each 
department, and that, in some sense, an attempt be made to establish that 
there was a minimum of academic materials being supplied to students 
across the University, so that the students feel that what they were being 
charged through the Academic Materials Fee was reasonable; and that this 
was not a matter of budgetary allocation, but rather an analysis of materials 
provided. 


In response to a comment to the effect that if the students had not been 
informed with respect to the specific objectives of the Academic Materials 
Fee prior to its implementation, it might imply some deception, Dr. Kenniff 
advised that words such as deception, etc., which impute dishonest 
behavior to the University, were very strong words to use in Senate, and 
were not appropriate nor applicable in this particular case; that there had 
been full debate at the time that the Academic Materials Fee was instituted; 
that there had been consultation with the Students’ Association, whose 
leaders at that time did not agree with the Fee and challenged it, as was their 
absolute right to do; that it was also the University's right to institute the 
Fee, which it did in full consultation with the Minister of Higher Education 


and Science; and that the purpose for which the Fee was to be used, which 
was identified at that time, was no different than the purpose identified 
today. Also, with respect to concerns which had been expressed over the 
policies not being properly applied by individual faculty members, he 
advised that it would assist the University to know, when students complain 
about being charged money in addition to the Academic Materials Fee, 
exactly where this is occurring so that the issue could be dealt with. 


During continued discussion, a concern was expressed over the fact that the 
revenues from the Academic Materials Fee, which ranged from I to 2 
million dollars, were not reported in the annual budget, whereas parking 
revenues in the amount of 97 thousand dollars were reported; and it was 
argued that from the students’ point of view, the Academic Materials Fee 
was as important, if not more so, than the information given with respect to 
parking. 


In response, Dr. Cohen stated that he agreed with the above comments, and 
that he had no difficulty with the idea, both with respect to contracts and 
everywhere that revenues are reported, that information concerning the 
Academic Materials Fee be listed separately. He also advised that if 
departments were still charging for academic materials in contradiction to 
statements which were made when the Fee was introduced, the University 
should be made aware of that so that the problem could be corrected; that if 
a problem existed with respect to particular students in some departments 
who were not receiving any academic materials, the situation should be 
made known so that the problem could be addressed, ie., when the 
University charges a uniform fee for everyone as a minimum contribution 
towards academic materials, there should be some sentiment on the 
receiving end that one was getting one's money's worth; and that perhaps a 
policy should be developed with respect to a minimum amount of material 
that students receive from the 3 dollar per credit Academic Materials Fee. 


In response to a concern expressed over the adequacy of academic materials 
being provided, Dr. Kenniff suggested that while it was important that 
Senate be made aware of the existence of problems of this nature, it was 
something that could not be handled on a University-wide basis, but rather, 
it would remain as a problem to be dealt with at the departmental level. 


Dr. Cohen advised that he was quite willing to commit himself to 
implementing specific sections of the resolution, including identifying the 
Academic Materials Fee separately in the students’ contracts, and identifying 
revenues from the Academic Materials Fee separately in the budget, and also 
in the Annual Report. In addition, with respect to the issue of dispersal and 
distribution, he proposed that if it was deemed useful by Senate, he would 
attempt to identify, per Faculty or unit, over the next few months, what 
academic materials were being provided on a regular basis to the students; 
and that an attempt could then be made to analyse that information with a 
view to determining whether adjustments to budgets, etc., were necessary 
in terms of what was or was not adequate. 
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In responding to a question concerning details with respect to disbursement 
of revenues collected through the Academic Materials Fee, Dr. Cohen 
advised that an attempt could be made to provide such information on the 
basis Of the theoretical exercise which he had referred to earlier, but that 
such information would not be useful to the purposes being pursued by the 
students; and that the overhead which would be incurred in undertaking that 
theoretical exercise, probably would be greater than the total money 
collected from the Fee. 


It was suggested that given Dr. Cohen's commitment with respect to 
identifying the Academic Materials Fee separately on students' contracts, 
and also separately identifying the revenues from the Academic Materials 
Fee in the budget and annual report, the motion be tabled with the 
understanding that if, upon reflection, it was felt that there were other 
elements or issues which the students might wish to raise or receive 
information on, it could be taken subsequently from the table. The hope was 
also expressed that some of the issues which have been raised during 
today's meeting, particularly those relating to the quality of academic 
materials being provided, would be noted by Deans and faculty members, 
and also that the administration would receive any information vis-a-vis 
practices which go against the University's policy with respect to charging 
for academic materials. 


IT WAS AGREED THAT THE MOTION BE TABLED. 


Next Meeting 


Dr. Kenniff advised that unless a notice to the contrary was circulated 
subsequent to the Steering Committee meeting of December 20, 1988, the 
next Senate meeting would be held at 2:00 pm, Friday January 6, 1989. 
Also, before adjourning the meeting to celebratory libations, he extended 
personal best wishes to all members for a restful and satisfying holiday 
season, and much success and happiness in the New Year. 


Adjournment 


The meeting was adjourned at 3:30 pm. 


John Noonan 
Secretary of Senate 


